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YBarkaemble Jambl 1 Focnoaa!

byay paf opraHuM30BaTb M BbLINOAHWUTL ANA Bac paboTbl Mo npoeKkTam 3anycka MpPOM3BOACTBEHHbIX
npeanpuATMA B OMbITHO-NMPOMBILWIEHHYIO  3KCMAyaTauuilo, MOAEANPOBaHUI0 6BM3HEec-Npoueccos
(meTogonorMyecknini - NoaxoL M HeKoTopble  MNpuMMepbl  PaboT  MOMHO  NOCMOTPeTb Mo
aapecy: http://www.bpm4u.ru), NoCTPOEHUIO CUCTEMbI YNPABAEHUA KAayeCTBOM, 3aMeHbl WU Pa3BUTUA

UT cuctembl (ERP, WMS u np.), co3gaHua cuctembl ynpaBneHUsA MNpoeKTamu B Bawel KomnaHuu.
[aHHbIA 06Bbem paboT TaK-Ke MOXKeT CTaTb OCHOBOM A/1A MNOCTPOEHWUA CUCTEMbl MOTMBALMW HA OCHOBE
KPI.

B nopTdene BbINONHEHHbIX MHOW MPOEKTOB:

e 3anyck maconepepabaTbiBatoLWero npeanpuATUA MOLHOCTbO 3200 ros10B B CMEHY;

e VHBECTULMOHHBI NPOEKT PEKOHCTPYKL MM NMMBHOTO 3aBoAa B I. HoBoTpouuke (Tpu measess,
KpeguT BbiaaH CoepbaHKkom);

e Co3paHuMe MHBECTULMOHHbIX MPOEKTOB CTPOUTENLCTBA 2X AepeBonepepabaTbiBatowmx
npeanpuatnii 8 KHP (peannsoBaHO amepuKaHO-AMOHCKUM XONAUHIOM);

e [poekT BHeapeHus ERP B dCK EIC (peannsoBaHo);

e [poekT 3ameHbl ERP cuctembl B8 OAO MITC (peannsoBaH);

e [poekT 3ameHbl ERP cucTembl B pO3HUYHOI ceTH (peannsoBaH);

e PaspaboTtaHo 1 3anyLWweHO HEeCKOIbKO NPOeKTOB MIHTEpHET Mara3mHoB;

e HecCKO/NbKO NPOEKTOB BHEAPEHWUA CUCTEM YMPaBAEHUA MPOEKTaMM, ONUCAHUA U PEUHKUHUPUHTA
6M3Hec-NpoLLeccoB, CO34aHNA CUCTEM YNPABNEHMA KayecTBOM Ha base cTaHaapToB ISO 1 cnuctem
moTmBauum Ha ocHoBe KPI;

e [poekT BHeapeHna WMS cuctembl (no food);

e [IpoeKT pa3BUTMA cTapTana PO3HMUYHOM ceTy;

e [IpoeKT oNnTMMM3aLMM TOBAPHbIX 3aNacoB B peTeiie;

e HeckonbKko MHGOPMALNOHHO-KOMMEPYECKUX MPOEKTOB B ceTu Internet.

O3HaKoMMUTbCA ¢ NoApPObHbIM pe3stome U 3abpaTb ¢aiin ANa NnevyaTM MOXHO Ha AaHHOM caiTe no
agpecy: http://www.mkorchagin.ru/

C yBaxkeHunem,

Mwuxaunn Kopyarmx



1 Ki1royeBbie HAaBbBIKH

3anycK NpoMmblLNEHHbIX NpeanpuaTnin. Co3gaHume cMcTem CTpaTerMyeckoro ynpasieHua U ynpasaeHune
nporpaMmmamm KOpnopaTUBHOTO Pa3BUTUA (BKAtOYAA ONUCAHUE U PEUHKUHUPUHT BusHec npoueccos (ARIS),
NOCTPOEHME CUCTEMbBI YNPABAEHUA KAYECTBOM, CUCTEMbI YNPABAEHUA U MOTUBALMM Ha ocHoBe KPI 1 T.4.) TaK ke
€CTb OTpac/ieBble KOMNEeTeHL MM No AepeBonepepaboTke, IHepreTnKe, NPOM3BOACTBY KPYMHbIX 31EKTPUYECKUX
MaLWH M NPOAYKTOB NUTaHUA, PO3HWUYHOW TOpProse.

3HaKoM C meToZonornel ynpasnexmsa npoektamum (PMBOK), ITIL\COBIT, ctaHaapTtamu cepun 1SO, Bnageto
MeToAoN0rMein moaenmpoBaHua busHec- npoueccos (eEPC, BPMN, IDEF);

2 OnbIT padoOTHI

Mait 2017 — no okTAb6pb 2018
KoHcanTuHrosasa komnaHua “MOJITA" (www.molga.ru)
[npeKTop no pasBUTUIO OTPACNEBDIX peLleHnit

Mpogarka oTpaciesbix peweHnit

BHegpeHWe cuctembl ynpasieHUa nepcoHanom Ha 6ase nporpamMmHbix NpoaykTos SAP (HCM & Success Factors)
n ETWEB.

AHBapb 2016 — no aHBapb 2017
CenbCKOX03AMCTBEHHbIW XONAMHT "ArponpomKkomnieKkrauma"
PyKkoBoguTtenb NpoeKkTa

3anyck maconepepabarbiBatowero npeanpuatma (300 ronos B Yac)

BHeZpeHWe cucTemMbl ynpaB/ieHUs NPpoM3BOACTBEHHbIMU Npoueccamun U obopynosaHua MPS Ha 6ase
aBTOMATM3MpPOBAHHOM cucTembl CSB.

MapT 2015 — no gekabpb 2015

WHauBuAyanbHbli NpegnpuHMmaTenb

OTKpbITUE COBCTBEHHOrO NPOM3BOACTBA M PA3/NINYHBIX MHTEPHET PECYPCOB.
TpeHep No NapycHomy CnopTy U ynpasieHYeCcKnii KOHCANTUHT.

CeHTabpb 2014 — mapT 2015
000 "3A0A4HO"
Bu3Hec TexHosor

Co3gaHune cuctembl onNncaHma 6M3HEC-FIpOLI,6CCOB MU NPOEKTHOIO ynpas/ieHnA CTapTana p03HVILIH0i;I ceTu.




AAHBapb 2014 — ceHTAbpb 2014
00O UHTepcaH natoc
[uvpekTop No KopnopaTMBHOMY yNpaBAEHUIO

PenHXUHUPUHT BusHec-npoueccos. CepTudunkauma CMK. BHegpeHne aBTOMaTU3MPOBAHHbIX CUCTEM YNpPaBAEHUA
CK/IAfACKOM NOTUCTMKON. Pa3BuTHE cUCTEMbBI NAAHMPOBAHUA U BlOAKETUPOBAHUA.

Mionb 2012 — HoAbBpb 2013
AURI Group
[uvpekTop Nno KopnopaTMBHOMY yNpaBAEHUIO

PeopraHunsaumna npomM3BoACTBEHHbIX NPOLLECCOB U yNpaB/ieHne pa60TaMM No PEeCTPYKTYpPU3aunn XxonauHra,
BHeApeHMe HOBbIX cMcTeM ynpasneHna, Cnuctemol YnpasneHna Kayectsom, N1aHUPOBAHMUA U MOTUBALLUK.

MioHb 2008 — deBpanb 2012
000 "bepuHros nponue fenbta" — Po3HUYHAA TOProsas
3amecTuTeNb reHepasbHOro AUPEKTOPA NO OPraHM3aLMOHHOMY NPOEKTUPOBAHUIO U CTPATErMYeCKUM NPOEKTam

OpraHn3oBaHbl ¥ NpoBeAeHbl PaboTbl NO ONUCaHUIO BU3HEC NPOLLECCOB KOMNAHWW. B faHHbI 06bem paboT
BOLUAIN:

¢ Co3paHne NHPPACTPYKTYpbl JaHHOTO NPOEKTa (YCTAaHOB/EH CEPBEP U NPUCBOEHbI MOJIHOMOYMA Y1eHOB paboyel
rpynnbl, co34aHa CTPyKTypa 6a3bl 4aHHbIX NPOLLECCOB B COOTBETCTBMM C MeTogonorueli IDS Scheer, paspaboTaHbl
pernameHTbl paboT U XpaHEeHUA AaHHbIX MO NpoLeccam.)

* OTO6paH HEO6XOAMMbIN NEePCOHAN U NPOBEAEHO AOMNONHUTENbHOE 0byYeHUe YneHoB paboyei rpynnbl.

¢ MpoBeseH ayanT n Gopmanmsauma opraHM3aLMOHHON CTPYKTYPbI U CYLLECTBYHOLMX BU3HEC NpOLLeccoB (co3aaHbl
M COrNacoBaHbl C pyKoBOAMTENAMU BU3HEC HanpaBaeHUt anbbombl BU3Hec npoueccos) B npouecce co3panua
anbboMOB NpoBeAeH ONEPALLMOHHbBIV PEUHXUHUPUHT NPOLLECCOB M NpoLeayp.

¢ Co3ZaHbl CKPMNTbl aBTOMATUYECKOMN reHepaL My SOMKHOCTHBIX MHCTPYKLUMIA U pernameHToB (Ha ocHoBe 6asbl
[AaHHbIX NpoLeccos).

¢ [poBe,eHO HOPMUPOBAHME KAKOYEBBIX MPOLLECCOB U AaHbl PEKOMEHAALMMU N0 AUKBUAAUUK "y3KKUX mecT".

¢ MpoBeseH aHann3 "mexnoapasaneHyeckon” MHTerpaLmm u CTpyKTypbl MHGOPMALMOHHBIX NOTOKOB. (Y6paHbl
33BO€HUA NOCTYNAKLWMX AaHHbIX 1 "neTtan")

Mpv BHeapeHun HoBoM ERP cuctembl paspaboTaH pernameHT (YcTaB) NpoeKTa, NpoBeaeH aHanus
npeAnosiaraemoro peLleHuns, cosgaHbl moaenu "to be", nogrotosneH nepeyeHb posiei U NOJTHOMOYUI
nonb3oBaTenen HOBOM CUCTEMbI, Pa3paboTaHbl PEFNAMEHTbI U MHCTPYKLMU KOHEYHbIX NOb30BaTENEN.

Ha ocHoBe cTaHgapToB ISO paspaboTaHa Cuctema YnpaBneHusa Kauectsom.

PaspaboTaHa 1 3anylleHa B 3KCNayaTaumMio KOpnopaTMBHas cUCTEMA YNPaBAEHUA NPOEKTaMu (BKKOYas
pernameHTbl U WabaoHbl Bcex HEOOX0AMMbIX JOKYMEHTOB, YTO MO3BO/INAO CTaHAAPTU30BATb OTKPbITUE HOBbIX
TOProBbIX TOYEK C HAMMEHBLIMMM 3aTpaTamm)

MpoBeaeHbl paboTbl MO NOATOTOBKE BHEAPEHWUA CUCTEMbI YNPaBAEHUA U MOTUBaL MU Ha ocHose KPI (BSC)




CeHTabpb 2007 — mapT 2008
IDS Scheer

KnneHT meHeaXep - ANPEKTOP AenapTameHTa CTpaTermyeckux NPOEeKToB (CTpaTernyecku BaXKHble, oTpac/iesble
K/INEHTbI)

OpraHusayma npouecca NOCTPOEHNA N ONTUMM3ALLUM CUCTEM CTPATErMYECKOro YNpaB/ieHUA 1N pas3BUTUA Ha
CTOpPOHEe 3aKa34yunKa.

MapTt 2004 — maii 2007

SAP CIS

PyKoBoAauUTenb Nporpamm BHeApeHUs

Hanbonee 3Haunmble paboTbl: 3ameHa ERP 1 co3gaHue cuctemsl cTpaternyeckoro ynpasneHns OAO MITC,
PaspaboTka npoekta TOMP B ®CK E3C, Co3gaHne cuctembl ynpasBneHue nepcoHanom Ha Konbckon A3C, YyacTtme B
npoekte BHeapeHna ERP 8 OAO PocaTtom.

MapT 2001 — aekabpb 2003 (2 roga 10 mecaues)
orygn BHUMAIC Pocatoma
PykoBogutenb naboparopum ynpasieHUa NpoeKTamm

OpraHu3auma 1 ynpasjaeHue npoekTamu, BHeApeHWe HOBbIX CUCTEM YNpaBaeHuA.
Co3gaHue cuctembl YNpaBaeHUA KayeCcTBOM U yNpaB/ieHMA OCHOBHbIMW CpeACTBaMMU.
Co3gaHue npoekTa BHeApeHUA HoBoM ERP cuctembl.

3 O6pa3oBaHue

OTKpbITbI BpUTaHCKMiA YHUBepcUTeT

MpodeccmoHanbHbIM Annnom B 061acTn meHegkmeHTa, Pl # M6308847 HESA ID # 9610010192098

MWUM IUHK

Mporpamma MBA, Kypc BZR 820/R «Ctpaterua»



4 MoBbllIeHUE KBAJTUPUKALMHA
e 2011 duHaHcbl gna pykosoantenen Akagemums Ernst & Young, cep.

e 2007 MacTtep-knacc KomnaHuun E.ON «KOHTPONIMHT 1 cOBepLUIEHCTBOBaHME BU3HEC-NPOLLECCOB
3HepreTUYecknx komnaHui» IDS, cep.

e 2007 NpoueccHo-opueHTMpoBaHHOe BHegpeHne ERP. ARIS for SAP NetWeaver» IDS, cep.
e 2006 CemuHap SAP PMM «MeTtogonorua ynpasnenuna npoektamu SAP Consulting» SAP, cep.
e 2005 TexHonorua n nHctpymeHTtapuit BSC IDS, cep.

e 2005 MacTtep-knacc «CoBepLIeHCTBOBaHNE AeATEIbHOCTU TeIeKOMMYHUKaLMOHHbIX Komnauuin» VIPNet
& IDS, cep.

e 2005 MeTtogonorua n MHcTpymeHTapuii ARIS IDS, cep.

e 2005 Kypc SAP PLM 300 «TexHu4yeckoe obcnyKnsaHue u pemoHT obopyaosaHue» SAP, cep.

e 2004 Kypc SMI 310 «SAP Solution Manager» UHcTpymeHTapuin s BHegpeHua SAP, cep.

e 2004 Kypc SAP PLM 200 «YnpasneHue npoektammn» SAP, cep.

e 2004 SAP SEM «CtpaTternuyeckoe ynpasneHue npegnpuatnem» SAP, cep.

e 2004 Kypc SAP HR «0630p peweHua my SAP HR» SAP, cep.

e 2004 Kypc ASAP 90 «BHeapeHue SAP / YnpasneHne 1 pyKoBOACTBO NpoeKkTamu BHegpeHua» SAP, cep.
e 2004 Kypc SAP PLM «0630p pelweHua my SAP PLM» SAP, cep.

e 2003 «Kypc Begyliero ayanutopa CMCTEM KayecTBa Ha H6ase cTaHaapTos cepum ISO 9000:2000» Bropo
Bepwurac, cep.

e 2003«BBepeHue B ynpasneHue kadyectsom 1 I1ISO 9001:2000.J0KymeHTaLMA cMCTeMbI KadyecTBa» bropo
Bepwurac, cep.

e 2002 «CoBpeMeHHble NpMembl ynpasneHua nsmeHeHnamm» AED, Washington, cep.

e 1999 CemuHap "MIHPOPMALMOHHbBIN MEHEAKMEHT M KOHKYpPeHTHaA passeaka" OUC & Lexis - Nexis &
Questel - Orbit, cep.

e 1998 CTaxkMpoBKa B MeXAYyHapOAHOM TOProBo-NpoMbILLIIEHHOM rpynne (aepesonepepaboTka) WTC
Portland, cep.

5 I[Ipoyee

eHaT, BocnuTbIBato ABYX Ao4Yepel U CbiHa.

Bes BpeAHbIX NPMBbLIYEK N COLMAbHBIX aHOMANUI (MMeto pa3pelleHre Ha Hape3Hoe opyue).
BoauTenbckue npasa Kateropun "B"

LLKnnnep napycHO-mOTOpPHbIX cyaos, KMC

doTorpad (uneH poccuiickoro poTto cotosa)

Facebook:mkorchagin (Muxann KopyaruH)




